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What is workslop? 


AI-generated work content that 
masquerades as good work, but lacks 
the substance to meaningfully advance a 
given task. It looks finished. It isn't.


The scale of the problem

40%
of desk workers received workslop 
in the last month

53%
of employees admit to sending it — 
at least some of the time

15.4%
of all work received is estimated to 
be workslop

1hr56m
lost per incident

The math for your 
organization $9 million

Each workslop incident costs $186/month per affected employee. Scaled 
across a 10,000-person organization — and accounting for the 40% prevalence 
rate — that's $9 million per year in lost productivity.


This is a floor, not a ceiling. It doesn't account for the cost of damaged 
relationships, increased turnover, or eroded trust.


The Hidden Costs of Workslop

When employees receive workslop, here's how they see the person who sent it:

54% see them as less creative 50% see them as less capable 49% see them as less reliable

42% see them as less trustworthy 37% see them as less intelligent 32% won’t want to work with 
that person again

These perceptions don’t reset when the next piece of work arrives, they accumulate.

Why it’s happening
The research points to organizational design, not individual laziness, as the root cause.


41% of employees report that leadership encouraged 
AI use without explaining how or why.


Without guidance, purpose, or permission to be 
honest about how they’re using it, AI mandates 
push employees toward low-effort compliance.


↓2–6% Percentage of decline over the past 5 
years in key performance mindsets 
including focus, agility, and strategic 
planning shown in BetterUp’s dataset of 
400,000+ employees.


Depleted employees default to 
shortcuts. 


What prevents workslop
Two factors from the BetterUp × Stanford research 
predict significantly lower workslop:

1 Team trust reduces workslop by 61%.

When people feel safe admitting AI use, 
asking for feedback, and raising quality 
concerns, work improves.

2 An agentic AI mindset cuts workslop in half.

Employees who feel confident and in control of 
AI tools — “Pilots” rather than "Passengers" — 
are half as likely to send low-quality AI work.

Both can be developed. Neither comes from a better AI tool.


AI will increase productivity. The research confirms it. But that 
outcome depends entirely on how people use it — and the 
human capabilities they bring to the technology.


The organizations that see real ROI on AI investment aren't the 
ones with the most tools. They're the ones where leaders 
understand employee bandwidth, set clear expectations for AI 
use, and build review processes that reinforce human judgment 
rather than bypass it. Both are leadership problems. Both are 
solvable. 


That's what BetterUp is built for.

BetterUp’s Human Transformation Platform turns AI investments into 
real performance gains — embedding development into daily workflows, 
scaling the mindsets and skills that fuel sustained growth.

Learn more →

Study methodology: Online survey of 1,150 full-time U.S. desk workers, August–September 2025. BetterUp Labs in partnership with Stanford 
University's Social Media Lab, led by Professor Jeff Hancock. Published in Harvard Business Review, September 2025.
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